
COMMUNITY	  HEALTH	  EMS	  (CHEMS)	  	  
WORKGROUP	  MEETING	  

	  

July	  27th,	  2016	  



	  
	  	  	  

-‐  Introduc5ons/Review	  &	  Approve	  Minutes	  
	  
-‐  CHEMS	  Ini5a5ves	  -‐	  Update	  	  

-‐  Community	  Paramedic	  Educa5on	  Program	  Update/Recruitment	  Efforts	  
-‐  Outreach	  Efforts/Mentoring	  
-‐  Tiered	  Funding	  Opportuni5es	  
-‐  Revision/Update	  CHEMS	  Charter/Success	  Measures	  

	  
-‐  Report	  –	  Previous	  Mee5ng	  Ac5ons	  Items	  

-‐  Recommenda5on	  –	  Gina	  Pannell/Dr.	  Toevs	  
-‐  Mee5ng	  Frequency	  
-‐  Report	  Back	  –	  Outreach	  Efforts	  

	  
-‐  CHEMS	  Project	  –	  Michelle	  ArneV	  

-‐  Next	  Steps	  
-‐  BLS/ILS	  CHEMS	  Provider	  Sub-‐workgroup	  	  

MEETING	  AGENDA/
OVERVIEW:	  	  



	  
UPDATE:	  COMMUNITY	  PARAMEDIC	  EDUCATION/RECRUITMENT	  

•  CHEMS	  Educa+on	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Idaho	  State	  University	  
§  Didac+c	  	  

o  96	  Hours	  –	  Ending	  in	  August	  

§  Clinical	  
o  150	  Hours	  –	  Beginning	  late	  

August,	  and	  con+nuing	  
through	  the	  fall	  

o  Finalizing	  clinical	  agreements	  

§  Next	  Class	  
o  January	  2017	  

•  CHEMS	  Recruitment	  
§  Analyze	  Survey	  Results	  

o  Now	  

§  Engage	  Agencies	  
o  Late	  Summer/Early	  Fall	  

§  Admin	  Training	  

o  Early-‐Mid	  Fall	  



	  
	  	  	  

UPDATE:	  OUTREACH/MENTORING	  



	  
	  	  	  

UPDATE:	  OUTREACH/MENTORING	  



	  
	  	  	  

UPDATE:	  OUTREACH/MENTORING	  



	  
	  	  	  

TIERED	  FUNDING	  OPPORTUNITIES	  	  



CHARTER/SUCCESS	  MEASURES	  REVIEW/UPDATE	  



	  
	  	  	  	  

PREVIOUS	  MEETING	  ACTION	  ITEMS	  	  

-‐  Requests	  
	  

-‐  Gina	  Pannell	  –	  CHEMS	  in	  Primary	  Care	  –	  Specific	  Examples	  
	  
-‐  Dr.	  Toevs	  –	  CHEMS	  and	  Medicare	  Gaps/Informa+on	  



	  
	  	  	  

MEETING	  FREQUENCY	  	  
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Wednesday	  10-‐11am	   Wednesday	  
1:30-‐2:30pm	  

Thursday	  10-‐11am	   Thursday	  1:30-‐2:30pm	  



CHEMS	  WORKGROUP	  -‐	  REPORT	  
Outreach	  

-‐  Be	  a	  champion!	  Connect	  with	  one	  stakeholder	  and	  share	  
your	  strategy	  and	  approach.	  

-‐  Review	  Outreach	  Ques5ons	  –	  Feedback	  
1.   Related	  to	  the	  delivery	  of	  healthcare	  in	  your	  community,	  if	  you	  could	  fix	  one	  thing,	  what	  would	  it	  

be?	  

2.   What	  do	  you	  see	  as	  your	  greatest	  needs	  or	  challenges	  in	  reaching	  the	  healthcare	  outcomes	  you	  
are	  looking	  to	  achieve?	  

3.   Do	  you	  believe	  this	  concept/provider	  could	  be	  used	  within	  your	  organiza+on’s	  healthcare	  delivery	  
model	  –	  if	  so,	  do	  have	  some	  ini+al	  thoughts	  on	  how?	  

4.   Do	  you	  have	  any	  ini+al	  reserva+ons	  to	  this	  concept?	  	  If	  so,	  what	  are	  they?	  

5.   What	  pieces	  of	  informa+on/items	  of	  interest	  do	  you	  feel	  might	  be	  missing	  from	  this	  concept	  right	  
now?	  



	  
	  	  	  

BOISE	  STATE	  UNIVERSITY	  –	  CHEMS	  PROJECT	  	  

•  Sustainability	  Model	  

•  Rural	  CHEMS	  Program	  Pilot	  Study	  	  



	  
	  	  	  

BLS/ILS	  SUB-‐WORKGROUP	  	  

•  Situa+on	  

•  Goal	  

•  Next	  Steps	  



GREAT	  PROGRESS	  BUT	  MUCH	  TO	  DO!	  
§ Recruitment:	  Project	  goals:	  9	  ALS	  agencies	  and	  4	  BLS/ILS	  	  

§  Educa+on:	  Community	  Paramedic,	  Community	  EMT	  (curriculum	  
development	  and	  implementa5on),	  and	  learning	  collabora5ves	  

§ Outcome	  Measures:	  Strategies	  to	  collect	  and	  submit	  data	  	  

§ Mentoring	  and	  Coaching:	  Expand	  resources	  to	  support	  program	  
development	  

§  External	  &	  Internal	  Engagement:	  Stakeholder	  engagement	  
resources	  and	  strategies,	  connec5on	  to	  regional	  collabora5ves,	  
PCMHs,	  and	  SHIP	  staff	  	  

§  Telehealth:	  Test	  the	  use	  of	  telehealth	  in	  CHEMS	  

	  



FEEDBACK/NEXT	  STEPS/QUESTIONS?	  


